
 

St Teresa’s Catholic Primary FGB – 10 March 2021 Page 1 of 3 

Approved Minutes  
Full Governing Body Extraordinary Meeting 

ST TERESA’S CATHOLIC PRIMARY SCHOOL 
Wednesday 10 March 2021  

 
 
Present: 
Clare Bell, Rachel Brown, David Hastie, Claire Hedley, Vinny Turner (Headteacher), Clare Swinhoe, 
Sarah Zarraga 
 
Governors in post: 9 - Quorum: 5 - Governors present: 7 
The meeting was quorate. 
 
In Attendance:  
Sarah Bell – Governor (re-appointment pending) 
Karl Jankowski – Governor (re-appointment pending) 
Anita Bath – Bishop Bewick Catholic Education Trust (CEO) 
Karen Miller – NCC Governor Services (Clerk) 
 
The meeting was held remotely via Zoom due to the Covid-19 pandemic. 
 

1. Welcome / Apologies  
Anita Bath was welcomed as CEO to the Bishop Bewick Catholic Education Trust (BBCET) and the 
meeting was opened at 4.00pm. There were no apologies for absence.  

 

2. Consultation to Convert to the BBCET 
Anita Bath outlined the BBCET structure to date and direction of travel towards a drive for school 
improvement and the ongoing development of support mechanisms to benefit all schools within the 
MAT. Work was also underway to carry out a Primary review across all three Local Authorities (LA). 
Several Working Parties had been established from the onset to shape the running of the Trust and 
steer functionality moving forward.  
 
Conversion Process 
Anita Bath explained the conversion process highlighting the following key points: 

• The Governing Body (GB) was required to pass a first resolution to consult with all stakeholders 
around conversion to join the Trust.  

• AVEC had been appointed to support the conversion process and would feedback on consultation 
responses – consultation period to begin no later than 29 March 2021.  

• The GB would be required to reconvene to consider consultation responses and to pass a second 
resolution to submit an application to become an Academy – to be approved by the Diocesan 
Board for Education and DfE. Upon approval, an Academy Order would be granted and the legal 
process would begin. 

• Muckle LLP had been appointed solicitors to the MAT.  

• There was a clear framework leading up to the point of conversion and the overall, the schedule 
had run well to date.  

 
Several questions had been raised prior to the meeting and governors were invited to make further 
comment. Anita Bath responded to all queries as follows: 
 
What was the educational benefit to schools within a MAT? 
Values and ethos of the Trust were outlined with a focus on collaborative working and support to 
ensure continued development and achieve a shared goal for all children. Main benefits were noted 
including: 

• 3-18 year old provision offering smooth transition and a pathway curriculum running throughout. 

• Staffing – broad subject knowledge and expertise to draw upon.  

• Quality curriculum to engage and challenge all children.  

• A School Centred Initial Teacher Training (SCITT) programme run by the Trust with an incentive 
for retention within the organisation.  
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• Ongoing leadership development.  

• Substantial additional funding opportunities as a MAT for Capital works.  
 

What were particular benefits for St Teresa’s Primary? 
The Catholic mission was to raise the quality of education for all children and it may well be that the 
school had a hand in supporting this, working as a collective to benefit all.  
 
Could valued LA services be retained upon conversion to the Trust? 
The Trust would continue to buy into key NCC services such as HR and Legal support. A Trust 
Governance Manager had been employed (from September 2021) but it was the intention to continue 
to buy into NCC Governor Services Clerking for individual schools.  

 
Which areas of the governor role would be taken away and how effective had this been within 
the new structure? 
Governors were signposted to the Trust Scheme of Delegation (and Delegation of Powers within) 
which set out governor roles and responsibilities and delegated powers. Governors would continue 
to support the strategic direction of the school as a Local Governing Committee (LGC) linked to the 
Trust Board. There had been no complaints from those already converted to date.  
 
Were governors being lost as a result of academisation? 
The majority of schools had converted with the same Foundation governors in place unless 
individuals had taken the decision not to continue as an LGC. The governor application process was 
led by the Diocese and it was acknowledged that the lengthy application forms may well be off-
putting for some candidates however, an exemplar was available as requested. The Trust was keen 
to retain individual LGCs for every school but recognised that this may be unachievable in more rural 
areas over time.   
 
Was training available for governors? 
Training would be made available for governors coming into the Trust and a session had been 
scheduled for next week.  
 
Could more clarity be given around the strategic direction of the Trust? 
It was reported that a 3-year Trust Development Plan was in place and Headteacher and Leadership 
Group involvement within the process was outlined. A governor commented that it would be 
useful to understand how Headteachers were able to feed in/share good practice or how this 
may be imposed moving forward. Anita Bath clarified communication mechanisms in place and 
that there would be opportunities for Headteachers to visit other schools to look at shared practice 
and evaluation over time. Measures would not be directly imposed on an individual school unless 
deemed to be a safeguarding issue. 
 
What was the constitution for governance? 
The constitution was written into the Trust Scheme of Delegation, underpinned by the Nolan 
Principles (as school’s existing GB Code of Conduct).  
 
What was the process for resolving disputes between the Trust Board and LGC? 
Matters would be taken to the Diocesan Board of Education and then to the Bishop.  
 
Remote meetings had worked well during the pandemic, could this practice continue once 
converted? 
Governors could continue to meet remotely as felt appropriate.  
 
The constitution stated that the Chair and Vice-Chair of a LGC must be elected from the 
Foundation governors. Could this be an issue as restricting the talent pool recruiting to key 
roles? Anita Bath emphasised that a cross-section of the community was key to an effective 
governing committee but that a general misconception often led to difficulty recruiting in certain 
areas. She confirmed details of the Trust constitution and acknowledged the level of commitment 
and accountability expected of governors and directors as a voluntary unpaid role. She advised that 
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the Trust would support governors through the application process as required and the matter would 
be raised for ongoing consideration. 
 
Anita Bath advised that any further questions could be made to her directly and she left the meeting 
at this point.  
 
Claire Hedley reported on her experience of the conversion process to date in so far that the 
schedule had been clear and well-managed and at no point had she felt anything had been imposed 
on the school.  
 
Resolution 
Taking all matters into account, the GB agreed to consult with the school and wider community about 
conversion to an Academy within the Bishop Bewick CET. 
 
Sarah Zarraga left the meeting at this point.  
 
There was discussion around the consultation period and the need for the GB to convene again to 
discuss responses and agree the way forward. Governors noted that there were benefits to being 
part of a well-established MAT and that it could only be a positive if schools continued to do well and 
Catholic Education was upheld. No issues raised at this point but governors were mindful of potential 
implications should there be a change in MAT leadership in the future. It was added that there were 
advantages of being a school within Newcastle City as there would be a smooth transition in terms 
of finances and payroll. 
 

3. Any Other Business 
There being no further business, the meeting closed at 5.15pm. 
 
 
 
 
 
 
Signed …………………………………………………..  Date …………………………… 

(Chair of Governors) 


